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Instructions to the carididates: \f\

1) All questions are compulsory.

2) Each questien car;t'és 10 marks.

3) Figur&f the c(ght indicate full marks.

01) Answe}ﬂ‘xe fcsuowmg (Any 5 out of 8) [5%2=10]
a) Deﬁac\l'umkey Projects? ,\:“
b) De"ﬁne Market Intelligence? f‘P‘ 4
My S
¢) Define Joint Ventures? Q\ , QA
d) Define Strategic Alliance? ,,:\ \2
Ny P,o‘
e) Whatis Localisation? Q‘\ & o)

f)  Define Mergers and ACQU&V ons \Qrth examples?
g) Define Globalisation? ‘\s-l

h) What is Country A ‘&ﬁven@?‘ ?
S
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02) Answer the following : (Aqy‘z out of 3) [2 x§=’10]

a)  Write short note on the Factors that push Globalisation.
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O
b) Whatare the various Challenges in Globalization? C\ ‘~

c) Explain the Greenfield Investments? \\. m
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03) a) Explain the typology of Global Strategic }Qﬁangés ‘and Criteria’s for
successful Alliance? Q\i‘j o
M
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b) Explain the effects benefits and challenge\’wnh Cross Border Merger
and Acquisitions? D
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04) a) How Global Organizations are designed and what are the Factors
influencing on International Organization Structure?

OR>

b)  Explain with examples the M&E:Business Global Product Division Model?
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05) a) Elabora%é\chal%g

\V ) . .
ges to Strategic Management. Discuss the impact of

globalis A inngv" ation and sustainability?
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b) Eéqgm ;_p detail the various Market Entry Strategies with examples?
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